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Section I
Introduction
Item 1. These Policies and Procedures have been formulated following the decision at
the General Assembly on 28 August 2004 to transfer responsibilities previously in the
Bylaws to the Board of the World Heart Federation (hereafter: “World Heart
Federation”, “Federation” or “WHF”). These policies were amended in 2018 by the
Board.
Item 2. The Board may, from time to time, as necessary, amend and add to these
Policies and Procedures either by majority vote at a meeting of the Board or by
electronic consensus. i
Item 3. These Policies and Procedures should be considered in conjunction with the
Board Charter.

Section II
Membership Fees, Membership Application Process and Membership Termination
Criteria
Item 1. The annual fee for Full and iiAssociate Members will be determined by means of
a scale including inflation, the basic principle of which will be approved by the Board and
presented for ratification to the General Assembly as per the Statutes. iii
Item 2. Where an applicant member, at the time of application, demonstrates that it
does not possess the funding capacity to pay its full membership fee, it may apply in
writing for a reduced fee by sending a letter of application explaining the situation and
expressing the intent to secure funding and by when. In no case shall the reduced
membership fee be in effect for more than five years. Applications for reduced
membership fees shall be subject to approval of the Board
Non-payment of fees for longer than one year or a Member’s activity against the
principles of membership in the Federation (e.g. accepting funding from the tobacco
industry) may result in termination of membership. In such circumstances a letter will be
sent to the Member on behalf of the Federation’s Board, according to which their
membership will be terminated if no response has been received from the Member
within one month to work out a satisfactory resolution. The International Headquarters
may then notify the Member involved of the termination and the reasons thereof.
Applications of reinstatement of membership terminated for non-payment of
membership fees must be accompanied by payment of the arrears of fees leading to
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termination and the appropriate fee for the calendar year for which reinstatement is
requested. iv
Item 3. Admission of new members is a Board decision, as per the World Heart
Federation Statutes. The Board may delegate authority to a council or committee to
review and approve new members, as well as applications for reduced fees. v
Item 4. If a full or Associate Member does not pay their full or reduced annual
membership fees for 3 consecutive years they can be removed from the list of federated
organisations by the Board.

Section IIIa
Item 1. To support its vision and missions, and reflect its diverse membership, the
Board creates two standing committees, The Science Committee and the Advocacy
Committee
Science Committee
Item 1. Definition: The Science Committee is the cardiovascular health evidence based
advisory committee for the WHF. (The Committee is not a governing committee.)
Item 2. Responsibilities: The Science Committee is responsible for the following tasks:
a. Ensure that evidence based medical and scientific knowledge underlies the WHF’s
efforts to reduce the impact of heart disease and stroke;
b. Provide strategic input into the WHF strategic planning process and ensure that the
WHF scientific and policy priorities are appropriately reflected in the strategic plan;
c. Monitor new developments in cardiovascular science to determine and adjust the
WHF scientific agenda appropriately;
x. Be responsible for the programme of the WHF World Congress or coordinating with
the programme committee of the host organization.
d. Manage the process of commissioning, reviewing and approving appropriate medical
and scientific statements and guidelines of importance to the WHF mission and
science agenda subject to approval as specified in Item 6 below; Provide input and
comments into the Position and policy papers prepared by the Advocacy Committee
e. Oversee and coordinate the activities of Working Groups, Expert Groups and Task
Forces as decided by the Board.
f. Establish ad-hoc Working Groups as needed to address new developments in
cardiovascular science and health which are important to the WHF mission and
science, policy and advocacy agenda, subject to approval by the Board; criteria for
establishment includes mandate and capacity to support.
g. Advise the Board of any conflicts between scientific policy of WHF and any of its
members.
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h. Assume other responsibilities as assigned by the Board.
Item 3. Membership: There shall be up to ten (10) individual members of the Science
Committee Nominations for members of this committee are solicited from WHF
members, although non-members of WHF are also eligible. Membership should be
geographically diverse with expertise to address the responsibilities of the committee.
The Executive Committee provides a recommendation of members of this committee to
the Board for final approval.
Item 4. Term of office: The term of office for all members of this committee is two (2)
years. Any member of this committee can serve for a maximum of two (2) terms in the
same capacity;* if a member of this committee is subsequently appointed in a different
capacity, this member can serve in this new capacity for another maximum of two (2)
terms. vi
Item 5. Meetings: The Scientific Policy & Advocacy Committee shall meet at least twice
a year, either in person or via teleconference and effort should be made to go no more
than three months without a fully appointed meeting.

Section IIIb
Advocacy Committee
Item 1. Definition: The Advocacy Committee is the advisory committee for WHF for all
issues related to Global Advocacy and Policy. (The Committee is not a governing
committee.)
Item 2. Responsibilities: The Advocacy Committee is responsible for the following tasks:
a. Ensure that evidence based medical and scientific knowledge underlies the WHF’s
advocacy efforts to improve cardiovascular health and access to cardiovascular
medicine;
b. Provide strategic input into the WHF strategic planning process and ensure that the
WHF advocacy and policy priorities are appropriately reflected in the strategic plan;
c. Monitor new developments in the political environment to determine and adjust the
WHF advocacy agenda appropriately;
d. Manage the process of commissioning, reviewing and approving appropriate Position
and Policy papers of importance to the WHF mission and advocacy agenda subject to
approval as specified in Item 6 below; Provide input and comments into the Scientific
and medical papers prepared by the Science Committee
e. Oversee and coordinate the activities of Working Groups, Expert Groups and Task
Forces as decided by the Board.
f. Establish ad-hoc Working Groups as needed to address new developments in global
policy and cardiovascular health which are important to the WHF mission and policy
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and advocacy agenda, subject to approval by the Board; criteria for establishment
includes mandate and capacity to support.
g. Advise the Board of any conflicts between advocacy policy of WHF and any of its
members.
h. Assume other responsibilities as assigned by the Board.
Item 3. Membership: There shall be up to ten (10) individual members of the Advocacy
Committee. Nominations for members of this committee are solicited from WHF
members, although non-members of WHF are also eligible. Membership should be
geographically diverse, in particular ensure liaison with the 6 WHO regions, with proven
expertise in advocacy to address the responsibilities of the committee. The Executive
Committee provides a recommendation of members of this committee to the Board for
final approval.
Item 4. Term of office: The term of office for all members of this committee is two (2)
years. Any member of this committee can serve for a maximum of two (2) terms in the
same capacity; if a member of this committee is subsequently appointed in a different
capacity, this member can serve in this new capacity for another maximum of two (2)
terms. vii
Item 5. Meetings: The Advocacy Committee shall meet at least twice a year, either in
person or via teleconference and effort should be made to go no more than three
months without a fully appointed meeting.

Section IIIc
Item 1. Scientific, Policy & Advocacy Statements
1.1 Review and Approval. All scientific, policy and advocacy statements which can be
attributed to the WHF shall be reviewed by the Chair of the Advocacy Committee and
the Chair of the Science Committee, President, Vice President and CEO who together are
authorized to approve on behalf of the Board.
1.2 Limitation on Statements. No scientific, policy or advocacy statements, which can be
attributed to the WHF, may be made by any person or organization without the prior
approval of the WHF Board, or as the Board chooses to delegate.

Section IV
Other Committees of the Federation viii
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Item 1. Executive Committee: There shall be established an Executive Committee
consisting of the following:
a.
b.
c.
d.
e.
f.
g.
h.
i.
j.

President, who shall chair the Committee ix
Vice-President; x
Chair of the Science Committee
Chair of the Advocacy Committee; xi
Treasurer; xii
President Elect; xiii
Past President
Vice-President Elect; xiv
Up to three additional members, as determined by the Board; xv
Chief Executive Officer (CEO) and Finance and Administration Director (FAD)
both ex-officio

The Executive Committee will oversee the implementation of decisions made by the
Board and take action, subject to limitations imposed by the Board and in accordance
with the policies established by the Board.
The Executive Committee will monitor the implementation of the strategic plan for the
WHF and will be charged with advising on and endorsing an ongoing fundraising
programme and building a broad consensus on programme priorities.
The Executive Committee shall make recommendations to the Board for committee
chairpersons. With regard to Board membership in cases of a vacancy, the Executive
Committee proposes nominees to the Board. xvi
Item 2. Nominating Committee: There shall be established a Nominating Committee
consisting of the following:
a.
b.
c.

d.
e.

President;
Vice-President; President-elect
Up to four independent members to be appointed by the Board from outside the
Board in order to maintain a geographic and medical/non-medical balance and
gender. None of these members shall be eligible to be nominated as an officer or
member of the Board;
The Past President (co-chair) Past Vice-President (co-chair)
CEO, (ex officio).

The Nominating Committee shall make nominations for the following officers and members of
the Board for confirmation at the General Assembly:

a.

President (ex-officio member)
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b.
c.
d.
e.

President Elect;
Vice-President Elect;
Treasurer/Secretary
A maximum of 6 Additional Board Members as required

In making its nominations the Nominating Committee will take note of geographical
representation, leadership and management ability, and other competencies necessary
to achieve the mission of the Federation as determined by the Boardxvii
Candidates for nominations of President Elect, Vice-President Elect and
Treasurer/Secretary will be solicited from all Full Members of the Federation at least
seven months prior to the General Assembly and their names shall be submitted to the
Nominating Committee at least five months prior to the General Assembly. The
Nominating Committee shall select the nominees from this list.
The Nominating Committee shall circulate its list of selected nominees to all Full
Members at least three months prior to the General Assembly. Full Members still
wishing to have their unselected nominations presented to the General Assembly for
vote must re-submit their nominations to the Nominating Committee accompanied by
written endorsements from five other Full Members at least 60 days prior to the
General Assembly.
Item 3. Awards Committee: The Nominating Committee will also function as the
Awards Committee unless an Awards Committee has been appointed by the Board. xviii
The Awards Committee shall define the appropriate awards and select the recipients of
such awards to be presented at the World Congress of Cardiology and Cardiovascular
Health.
Item 4. Finance and Audit Committee: The members of the Finance and Audit
Committee (called the Audit Committee in the Statutes) will be:
a.
b.
c.

d.
e.
f.

President (ex-officio member)
Vice-President;
Treasurer/Secretary (Chair); xix
CEO;
Up to three (3) additional outside experts to be proposed by the
Treasurer/Secretary and the Executive Committee, and approved by the Board.
Finance and Administration Director

The Finance and Audit Committee, which will be chaired by the Treasurer/Secretary, will
be responsible to the Board for guiding the financial activities of the Federation as
outlined in the terms of reference, and for providing legal and ethical oversight. It is not
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a government committee and reports to the WHF Board who will make final decisions
on all financial matters.

Section V
The WHF World Congress of Cardiology
Item 1. Frequency, Site Selection and Programme: The WHF World Congress of
Cardiology (called in this document: “WCC” or “WHF World Congress of Cardiology”) will
usually be held every year in partnership with an existing congress organized by one of
our members, unless otherwise decided by the Board.
It is strongly recommended that any negotiations with local members to hold a congress
include the incorporation of their congress into the WCC during the congress year.
The Board will decide the site of each World Congress based on agreed selection criteria
approved by the Board.
Each Congress can only be approved after a detailed business plan has been presented
to the Board assuring that WHF will experience no material financial risk and that the
meeting meets WHF strategic objectives. The plan must also be presented to SPAC, FAC
and EXCO prior to going to the Board for approval.

The Board shall be responsible for the management, scientific organization, conduct and
finances of the Congress. xx
This will be achieved through the Congress Management Committee and the Congress
Programme Committee. The province of the congress is the exchange of information on
scientific and professional subjects, public education, public policy, and the
advancement of such other functions of the Federation as are appropriate.
Item 2. Congress Management Committee: Unless otherwise decided by the Board,
and depending on the specific agreement with the hosting member, for each World
Congress of Cardiology, there will be a Congress Management Committee that shall be
responsible to the Board of the Federation, for the organization of the Congress. xxi
The members of the Committee shall be composed of maximum ten (10) members from
each of the following groups:
a. Maximum seven (7) members appointed by the Board of the Federation;
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b. Three (3) members appointed by the host organization, who will be members of the
World Congress Local Organizing Committee.
The appointees of the Board must include:
a.
b.
c.
d.
e.
f.
g.
h.
i.

President at the time of congress (who is the chair of the Congress Management
Committee);
President Elect;
Vice-President;
Chairperson of the Scientific Policy & Advocacy Committee;
Treasurer;
CEO;
Finance and Administration Director;
Senior Science Adviser
As noted in 2.b, up to three (3) members of the region where the WCC will take
place

The Congress Management Committee shall:
a.
b.
c.

d.

Review and plan the budget of the Congress which should be presented to Exco;
Oversee and monitor the overall congress plan and relationships with key parties
Review a detailed statement of income and expenditures following the Congress;
xxii Evaluate the Congress following its conclusion in order to formulate
recommendations for future congress planning;
Maintain oversight of the scientific programme.

All decisions of the Committee will be made by consensus or, if consensus cannot be
reached, by absolute majority of the votes of the members present. In the case of a tie,
the Chair’s vote prevails. A quorum of the Committee shall consist of a majority of its
members.
Item 3. Congress Programme Committee: Unless otherwise decided by the Board, and
depending on the specific agreement with the hosting member, there shall be
established a Congress Programme Committee responsible for contents of the WCC
programme. xxiii
Members of the Congress Programme Committee shall include:
a. A minimum of two (2) Co-Chairs;
b. WHF President (ex officio member);
c. Host country cardiac society/foundation leaders;
d. WHF Science Officer (ex officio member) who is the primary staff person of the
committee;
e. Core members; (at the discretion of the Chair)
(9)

f. WHF Finance and Administration Director (an ex officio member).
g. Additional members who have specific expertise.
There shall be at least seven (7) members of the Congress Programme Committee; the
number of members of this committee depends on the WHF’s needs and expertise.
Co-Chairs of this committee are approved by the Congress Management Committee,
upon proposal of the WHF officers and the host cardiac society or heart foundation.
Item 4. It shall be the responsibility of the Congress Management Committee to inform
the Exco and the Board detailing the plans and progress to date in all aspects of the
Congress, including finances.
Item 5. All World Congresses must implement a tobacco free policy.

Section VI
Chief Executive Officer
Item 1. The Board shall approve a job description for a CEO and employ a suitable
person for the effective operation of the Federation. The CEO shall serve for such period
of time and upon such terms and conditions as the Board may determine. The CEO is
responsible for the management of the Executive Office, operating under the direction
and control of the Board, with authority to employ, supervise and discharge staff. The
CEO shall perform such other duties as may be assigned by the Board and shall attend all
its meetings and those of the General Assembly. The Board shall review annually the
performance of the CEO through a committee comprising the President, Vice President,
and Treasurer/Secretary which will receive a written report from the CEO and then
provide formal feedback in writing. The CEO is a Board member and member of all
Board committees (ex officio). The CEO reports to the Board and between meetings to
the President and the VP .
xxiv

*Item 2. The CEO, with the staff’s support, shall develop with the Board the strategic
plan, develop the annual business plan with key performance indicators, executes the
strategic plan, hire and manage the staff, oversee all the programmatic and fundraising
activities, monitor and report on the budget, and make changes within the delegated
authority.
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Section VII
Policy on Corporate Relationships
Item 1. Definition: The World Heart Federation recognizes that partnerships with forprofit enterprises can be a key source of support and alignment in advancing its mission.
Such partnerships are restricted to those enterprises that recognizes and are committed
to corporate social responsibility and that value health of individuals and populations.
By engaging companies’ management, customers, employees and stakeholders the goal
is to:
a. Further the Federation mission
b. Increase the number of supporters (Corporations, foundations, individual donors and
others);
c. Increase and sustain loyalty from existing supporters.
The Federation will promote relationships that provide support – directly and indirectly
– to the organization’s work. WHF’s relationships with the business community take
many forms and should provide support for programming, advocacy and fundraising.
The World Heart Federation actively seeks cost-effective, secure income, particularly
non-earmarked income – as well as goods and services, directly from companies, as long
as such income and services are not in conflict with the mission.

Item 2. Overall Guiding Principles:
2.1

Donation Acceptance and Rejection Policy

The Donation Acceptance and Rejection Policy provides a framework for evaluating
donations where accepting the donation might carry risks to the mission of the
Federation.
Inherently Harmful/No Go:
Any donation from a donor who makes more than 10% of its turnover from the
following industries is classified as No Go:




Tobacco growing or manufacture of tobacco products
Whole weapons system, arms component manufacture and/or transportation of
arms
Pornography
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Where a donor’s involvement in an Inherently Harmful Activity is indirect or constitutes
less than 10% of income then an opportunity is deemed High Risk (alongside the High
Risk Activities/Factors below)

High Risk:
We classify donations as high risk because of any of the following:

High Risk Activity
Provision of private security services

High Risk Factor
Donors with allegations of human rights
violations

Extraction and production of natural
resources
Manufacture or marketing of breast milk
substitute formula
Manufacture or marketing of alcohol
Provision of gambling

Based in a country proven to have serious
corruption issues

Donation may call into question our
independence, or create unacceptable
conflicts of interest
The sale of unhealthy products marketed Donor to which controversy is attached,
directly to children, e.g. soft drinks, junk and where there is a risk to our reputation,
food
brand, or ability to carry out our work
Nuclear energy
All (funding) opportunities with a donor, whose practices fall into a High Risk Activity
(including a donor whose involvement within an Inherently Harmful/No Go industry is
less than 10%) or a High Risk Factor, are subject to a Donation Acceptance Assessment.
For donations in the high-risk category as defined by the high-risk activity grid above,
the Donation Acceptance Committee (Director of Partnerships, Vice President, Chair of
Finance and Audit Committee and CEO – a formal sub-committee of the Finance and
Audit Committee) will review all available information and make a recommendation to
the Board on whether or not to proceed with high risk sponsorships. All high risk
opportunities will be put through the Donation Acceptance Committee within five
working days.
1. Donor Overview
2. Key Questions
 Size of potential partnership, publicity and advocacy
 Ethics and risk
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3.

Other Input
 Where funding is linked to a specific country, comments will also be sought from
the Country Members, around any potential risks such as in country reputational
risk.
4. Decision
 The Donation Acceptance Committee will make a recommendation to the
Treasurer/Secretary, as Chair of the Finance and Audit Committee, and the
President who will make the final decision on behalf of the Board. All donation
decisions will be circulated to the Board, which retains the ultimate right of veto,
on a quarterly basis.
Donations and Sponsorship
For a full description of the terms and conditions regarding donations and sponsorship
please see separate document ‘Appendix 1’.
Endorsements and Exclusivity
For a full description of the terms and conditions regarding Endorsements and
Exclusivity please see separate document ‘Appendix 1’
Use of Name and/or Logo and Due Diligence
For a full description of the terms and conditions regarding use of name and/or Logo
and Due Diligence please see separate document ‘Appendix 1’

Section VIII
Travel & Expense Policy for Board Members, Staff & Invited Guests
Item 1. Board Member Entitlement: The Board currently meets once a year and most
years twice The WHF will reimburse all Board members to attend at least one Board
meeting per year, except where the Board member’s sponsoring organisation can cover
travel costs. xxv
Item 2. Air Travel: For flights not exceeding 5 hours, Board members, Staff and Invited
Guests shall be reimbursed for the cheapest possible air ticket. For flights of more than
5 hours, the WHF will reimburse up to full-fare economy (including Economy plus,
additional leg room, seat selection, option to upgrade). For full journey exceeding 18 hours,
the WHF will on a case-by-case basis reimburse Board Members the cheapest possible
business class air ticket, after prior approval from the CEO. For the President and the
CEO, for flights above 5 hours cheapest business class should be an option. This,
however, is subject to an annual budget limit and will be budgeted accordingly. Any
(13)

upgrades are the personal responsibility of the Board member, Staff or Invited Guest.
The cost of all tickets must be checked with and approved by the CEO before purchase.
All Board members, Staff and Invited Guests are expected to control travel costs.

Where possible WHF will provide benchmarks for travel and will reimburse only up to
the level of the benchmark with some exceptions.
Item 3. Transport to hotel and meetings: Shuttle bus services from airports to hotels
or trains to the city centre should be used whenever available. Where not available, taxi
fares will be reimbursed.
Item 4. Meals: Meals (breakfast, lunch and dinner) will be provided either by the host
organization or by WHF. Should the Board member, Staff or Invited Guest decide not to
participate, reasonable meal expenses will be reimbursed.
Item 5. Hotel Rooms: Lodging expenses will be reimbursed for the period of the
meetings if not provided for by the host. WHF and/or the host organization will select
and organize the hotel accommodation. Please note that WHF will not reimburse
telephone, laundry, mini-bar, or other personal expenses.
Item 6. General Procedures: WHF will reimburse expenses upon presentation of copies
of tickets or travel agent bills and upon presentation of receipts for all other expenses,
together with a completed reimbursement form including all necessary bank account
details. A letter of request without justifying documentation is insufficient.

Section IX
Media Policy
Item 1. Introduction: The success of the WHF is directly related to its reputation for
providing quality products and services to its diverse range of publics. In its simplest
form, favourable image is only earned through good performance, which is publicly
recognized. Since much of what the public knows about the WHF is obtained through
the media, it is very important that everyone dealing with the media do so effectively to
ensure the best possible chances for accuracy and objectivity in media coverage.
It is recognized that responsibilities vary, according to discipline within the WHF and
because of this, Board and Scientific Policy & Advocacy Committee members may be the
first people the media will try to reach. This media policy has been established to give
guidelines on dealing with the media, to be aware of what can be dealt with locally and
what must be referred to the President and CEO.
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The President, CEO and other appointed spokespeople are trained professionals in this
area and have practical experience dealing with the media and in a variety of
circumstances. Please seek their advice and rely on their judgement. The media usually
calls when they need to “localize” a story. When the performance of the WHF impacts
the local community or its citizens, or especially when a speech is delivered, it is likely to
encounter members of the fourth estate looking for comments.
(Refer to Article VII, Section 1 of the Statutes: “The President shall be concerned specifically with all
medical and public health matters of the Federation and shall in particular be its public spokesperson.”
(excerpt))

Generally at the local level, news and media requirements will be confined to local
health programmes and fundraising events.
Board and Scientific Policy & Advocacy Committee members are under no obligation to
respond to the media, but ideally, the CEO of the WHF should be advised whenever such
a media inquiry is made as it may be part of a larger story that requires the WHF’s
position, involves WHF policy, controversial issues or matters outside an individual’s
area of expertise. The WHF office maintains prepared key messages for the media along
with every press release. These messages can improve the quality of any interview.
When an interview is agreed, it must be for a reason – “How will the WHF be impacted
by this?” “What does the WHF want to communicate?”
WHF media policy will take into account that the mass media has a powerful influence in
the daily lives of all; it can be a strong ally in creating a climate of opinion or setting an
agenda for public discussion; it can also generate negative public feeling towards an
organization where there is controversy.
The aim of this media policy is to maximize the WHF’s media opportunities and minimize
the risks of negative press.
Item 2. Goals of the Policy:
2.1
2.2

2.3
2.4
2.5

To ensure the messages of the WHF are delivered in a consistent and positive
manner.
To effectively target and distribute information about the WHF’s work and
programmes to key stakeholders, i.e. general public, health professionals and
decision-makers.
To create and distribute positive health promotion messages so that they impact
favourably on the health of the world’s population.
To enhance the profile of the WHF throughout the world.
To influence public policy on health issues related to the aims and objectives of
the WHF.
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2.6
2.7
2.8

To support all national advocacy, education and training or fundraising
campaigns implemented by the WHF.
To support all regional special and fundraising events by proactive distribution of
key messages associated to each event.
To avoid, limit and defuse any negative publicity.

Item 3. Who Should Handle Calls from the Media?
3.1
All media calls should be directed to the Director of Communications who will
liaise as appropriate with the President and CEO and appointed spokespersons, all of
whom are required to have media training.
3.2

The Director of Communications will:
 Discuss the nature of the enquiry with the journalist to determine what the
reporter is looking for, the deadline, and advise when and by whom they will
be called back.
 Ensure the appropriate person with delegated authority to speak on behalf of
WHF responds to the journalist.

Item 4. Handling Difficult Issues/Crisis Management:
4.1 All media inquiries relating to a controversial issue or crisis must be urgently
directed in the first instance to the President and CEO as these types of calls usually
require a more in-depth communications strategy to be developed. xxvi
An effective communications strategy is particularly important because of the potential
to confuse the public and/or damage the WHF. There is no steadfast way to handle
these situations or journalists and the WHF’s response will vary according to the
circumstances.
Depending on the nature of the call and issue, the CEO and the President, will determine
if it is more appropriate to issue a prepared written statement on behalf of the WHF, or
have a face-to-face interview with the journalist. xxvii
Providing a prepared, written statement ensures that WHF is telling a consistent story
and serves as a reference for future interviews.
Objectives of handling difficult calls:
 To minimize negative impact.
 To avoid protracted coverage.
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 To maintain the WHF’s credibility.
 To turn a negative situation into a positive opportunity wherever possible.
Item 5. Media Releases and Promotional Materials
5.1
Media releases and all promotional material on national issues, national events
and fundraising campaigns, e.g. World Heart Day, are the responsibility of the Director
of Communications in consultation with the CEO and President.
5.2
Similarly, any promotional materials carrying endorsement or reference to the
WHF produced by the members should be channelled through the Director of
Communications for review and approval. This includes brochures, flyers,
advertisements (print, radio and TV) and any other material for external publication. No
material referring to the WHF should be disseminated into the community without
approval.
Item 6. Use of the WHF’s Logo:
6.1 All material with the WHF logo must be used in strict accordance with written
partnership agreements as approved by the Board. Members are allowed to use the
“member of WHF logo”

Section X
Programme Sponsorship Policy
Item 1. Introduction: The WHF may under certain circumstances sponsor or endorse
programmes, symposia or conferences where the main purpose of the event is to
promote knowledge and understanding of the causes, treatment and prevention of
cardiovascular disease.
Item 2. Procedure:
2.1
Applications for sponsorship are to be addressed to the CEO at WHF
Headquarters (or by email to info@worldheart.org) at least six months prior to the date
of the meeting using the special form available from the WHF website
www.worldheart.org.
2.2
Applications will be initially evaluated by the Senior Science Advisor and the final
decision will be made by SPAC and the Finance and Audit Committee. The outcome will
be advised to the applicant by the Science Officer.
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2.3
Approval does not imply any financial obligation on the part of the WHF,
however the WHF logo will be made available for use on publicity material and the WHF
will announce the applicant’s meeting on the WHF website and in Heartbeat.
2.4
Applicants must be prepared to ensure that their meeting will take place in a
smoke free environment and that food provided to participants must include healthy
options.
2.5
If the WHF has national affiliated members in the country where the meeting is
being held, the applicant should notify these member organizations of the event.

Section XI
Conflict of Interest and Relationships Policy
Item 1. Aims of this Policy
It is likely that several Board members will have relationships with potential funders of
the WHF. In fact such relationships are often key to leveraging support for the WHF.
However, the aim of this policy is not to discourage existing or new legitimate
relationships between Board members and potential sponsors but to ensure that the
decisions and transactions of the WHF are made with honesty and integrity and that
both the WHF and individuals privy to those decisions and transactions are protected
through a full disclosure of relationships and where appropriate potential conflicts of
professional and financial interest.
Item 2. Who this Policy applies to
Staff, Members of the Board, Scientific Policy & Advocacy Committee members, FAC,
Congress Management Committee members, Congress Programme Committee
members, or any other individuals who are privy to the decisions and transactions of the
WHF.
Item 3. Definitions of Conflict of Interest
An individual who is privy to the decisions and transactions of the WHF may have a
conflict of professional and financial interest if he or she or a closely associated third
party may personally or their immediate family) benefit financially from those decisions
or transactions.
Item 4. Situations where a conflict of interest may arise:
(18)

4.1

Business decisions and transactions

A potential professional or financial conflict of interest may occur if an individual is privy
to the business and decisions and transactions of the WHF and:
a. He/she will or may derive a material professional or financial benefit;
b. His/her business, family, or family’s business will or may derive a material
professional or financial benefit;
c. A third party to which he/she is closely associated will or may derive a professional
or material financial benefit;
d. The discussions, decisions or transactions are commercially sensitive and may
conflict with the professional or financial interests of a third party to which that
individual is closely related.
4.2

Research grants and awards

a.

A conflict of interest will occur if the member (in particular a Board member, a SPAC
member, or other council or committee member) submits an application for a grant
or award from WHF as a principal investigator, co-investigator or recipient.
b. A conflict of interest may occur if the member is part of the same research team, a
close collaborator, or a member of the same department as an applicant for a grant
or award from the WHF.
c. A potential conflict of interest relationship is understood but acceptable if the
member is asked to present the case to the Committee for a fellowship or
scholarship application from an individual who is from the member’s institution.

Item 5. Procedures for potential conflicts of interest
5.1

Potential conflicts arising during Board or Committee meetings

The member, who has a potential conflict of interest or relationship, will declare this to
the Chairperson at the earliest available opportunity. The Chairperson will decide on the
appropriate action (such as the member leaving the room or not taking part in the
discussions). The declaration of potential conflict of interest and action taken will be
recorded in the minutes.
5.2

Potential conflicts arising outside Board or Committee meetings

The member will inform the CEO and President who will record the declaration in the
Register of Conflicts of Interest, and review independently. New registrations in the
Register will be noted by the CEO and included with other reports to the Board
(19)

Item 6. Board and Committee declarations
6.1
All Board Members and Committee members must complete and sign a Conflict
of Professional and Financial Interest Declaration as part of the Induction process, and
subsequently on an annual basis.

Section XII
Financial/Investment Management Policies
Item 1. Introduction: The World Heart Federation manages both cash or near cash
current accounts and reserve accounts. Management of the reserve accounts must be
undertaken with the utmost caution. These reserves are assumed to be in secure longterm investments. The current accounts assure the proper operational effectiveness of
the organization on a year-to-year basis. These accounts must be managed for efficiency
and some acceptable return. xxviii
Item 2. Current Accounts: Current accounts and short/mid-term investments are
maintained in US$’s, Euros, GBP and Swiss Francs at the WHF operational Bank in
Geneva. The management of these accounts is the primary responsibility of the CEO.
He/she shall have signing authority on these accounts to enable efficient bill paying and
operational management. All transaction orders require the joint signature of two
persons.
All investment policies will be recommended by the Finance and Audit Committee with
advice from the CEO and the WHF operational Bank management, and approved by the
Board.
Item 3. Reserve Account Management:
Reserve account management is the responsibility of the Finance and Audit Committee
and it is the aim of the organisation to have at least 3 months’ reserves to cover
unrestricted costs (eg key staff not supported by projects, travel unrelated to projects,
rent, etc)
Item 4. Financial Management
The financial activities of the organisation are governed through the financial policies
and procedures. (Refer to separate Financial Policies and Procedures document).

Section XIII
Use of Electronic Signatures
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Item 1. The World Heart Federation maintains electronic signatures and/or computerscanned signatures for correspondence of the President, CEO and selected WHF officers
under conditions controlled by the CEO. A management policy exists to guide staff in the
access and use of these tools.
Item 2. Under no circumstances are the signature stamps or scanned signatures used
on financial instruments.
Item 3. All use of electronic signatures requires the approval of the owner of that
signature as well as the CEO.
Item 4. The Board reviews the policy and its applications at two-year intervals. xxix

Section XIV
Smoke free Environments
Item 1.
All activities of the World Heart Federation will be conducted within a
smoke free environment.
Item 2
The Federation will have no relationships of any form with the tobacco
industry or its subsidiaries.
Item 3
Board members will have no personal or professional relationships of any
form with the tobacco industry or its subsidiaries.
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xii

(Refer to Article VII, Section 3 of the Statutes: “The Treasurer/Secretary shall be a non-medical person, with
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fiscal year, which corresponds to the calendar year, but in any case not later than 31 May. The annual statements shall
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xxi
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(Refer to Article IX, Section 1: The income of the Federation shall consist of: b. Surpluses from congresses and other
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different vote is required by law or by the Federation’s Statutes. The Chief Executive Officer is a Board
Member, however, he/she acts in an advisory capacity only.”)
xxv

(Refer to Article IV, Section 6 of the Statutes: “Board Members, including those with observer status, if any, except

those acting in an advisory capacity only (such as the Chief Executive Officer), serve on an unpaid basis and may only
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(Refer to Article VII, Section 1 of the Statutes: “The President shall be concerned specifically with all medical and

public health matters of the Federation and shall in particular be its public spokesperson.” (excerpt))
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fiscal year, which corresponds to the calendar year, but in any case not later than 31 May. The annual statements shall
be submitted to the first meeting of the Board after their preparation, and then made available to the membership.
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deposit or transfer the name of the Federation on cheques, drafts, warrants and bills of exchange, to give receipts and
releases in the name of the Federation for cash, securities and other property delivered to it, and to make
disbursements for vouchers, payrolls, drafts and other expenditures during the ordinary course of business of the
Federation.” (excerpt))
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(Refer to Article IV, Section 1: “The Board shall be responsible for governance, the development and

implementation of the Policies and Procedures of the Federation and shall have oversight over the funds and property
of the Federation.” (excerpt))
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